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Chautauqua Opportunities and Woodforest partner to help youngest
customers establish savings accounts

W

oodforest National Bank has supported the efforts
of Chautauqua Opportunities, Inc. and Chautauqua
Opportunities for Development, Inc. for more than two years
through the Community Reinvestment Act. Now COI and
Woodforest are partnering to help our youngest customers
establish savings accounts.
Woodforest National Bank is a privately owned bank based
in Texas. Their first branch opened in 1980, and they have
expanded to more than 750 branches in seventeen states
by adopting an in-store strategy and standing behind their

motto of “Banking your way... EVERY DAY AND NIGHT!
” While Woodforest is a national bank, they take pride in
their community banking approach. The Employee Stock
Ownership Plan is its largest shareholder, and employees
live, work, and give back throughout their many banking
communities by supporting organizations and civic events
with countless hours of volunteer time and financial support.

...Continued on page 3

The 50th Anniversary of the War on Poverty

by Roberta Keller

J

Executive Director

anuary 8th marked the anniversary
of President Lyndon B.
Johnson’s State of the Union
address calling on the nation
to launch an “unconditional
war on poverty.” This
address signaled a national
commitment to fight poverty
through targeted policy
resulting in programs like
Medicare, Medicaid, Head
Start, Pell Grants, Job Corps,
expansions of Social Security
and nutrition assistance.
These programs remain in
effect today and many of
them have had little, if any,
modification since their
inception.

are retiring without benefit of pensions,
and where there are pensions, the terms
have been altered post retirement for many
retirees. Seniors living on fixed incomes
have not been able to keep up with rising
taxes, increasing costs and rising utilities
- often pushing hard working seniors to
the brink of poverty, if not into poverty.
One in five American children is currently
living in poverty. One in three American
children will have experienced hunger.
This is a bleak picture for the wealthiest
and most progressive nation on earth.
However, this is not the accurate picture

Programs that were originally designed to
assist people out of poverty and into the
mainstream of American working class
families have degenerated into “safety net”
programs that keep people out of long
public bread lines and reduce the number
of people living in the streets.
The time has long past for public debate
and review of our national policies as they
relate to domestic life. New approaches
need to be designed that allow hard working
Americans access to a thriving economy.
We must create a ladder to success for all
Americans. We cannot afford to keep
building prisons that harbor the alienated
and angry and disenfranchised among us
and then release them to seek retribution.
We ask where the violence, the anger and
the apathy come from. We would like
to chalk it up to mental illness. Though
America must come to terms with mental
health and treat it as an illness and help
those afflicted to live quality and productive
lives, we cannot assume that all our social
ills are the result of untreated mental health
issues. The growing disparity and the lack
of concern within our social structure is
breeding a slow flame that is growing.

Let us reflect on President Johnson’s War
for all Americans. If you are in the 1% of on Poverty. Let us look within our national
Americans whose income continues to soar, consciousness and find the spirit to lift the
Has the War on Poverty been successful? and whose wages increase dramatically year lowest among us to higher ground.
Between 1959 and 1973 we cut our poverty after year, your economic status and the life
rate in half. The programs were effective of consumption that you are experiencing
working within that economy. At that time, far eclipses anything seen previously in
unemployment was below 5%, employee American history.
compensation rose $5.8 billion nationally to
$370.6 billion, disposable personal income The War on Poverty did not fail. Our
advanced $6.5 billion and personal savings national will to provide a thriving economy
that all Americans can participate in and
was at $35.9 billion.
benefit from has failed us all. We are seeing
Today, 46.5 million Americans live in the complete disintegration of the American
poverty and 1 in 3 are on the brink of middle class. We have become a nation of
poverty. Full time employment often does “haves” and “have-nots.”
not pay a living wage. Most Americans
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T

he Seneca Nation has enlisted the
Child Care Council to provide
a Child Development Associate
(CDA) credential training course and
advisement for those who work with
children and families at their Early
Care and Learning Centers (ECLC).
This partnership works to improve the
quality of child care and education.
The CDA course is based on
requirements of the Council
of Professional Recognition in
Washington, DC and provides
essential training concerning health,
safety, and learning environments to
name a few.
This course not only benefits ECLC
and those they serve, but also those
who receive the credential. The CDA
course translates to 11 credits at
Jamestown Community College and
is nationally recognized.

Partnership Leads to
Promotion and Success

In the past three years, twenty-one people associated with the ECLC have been
awarded their CDA credential and eight have applied for their assessment.
In order to receive their CDA credential, participants must complete a
professional portfolio, pass a written and oral assessment, and be observed by a
CDA advisor.
The collaboration between the Seneca Nation Early Care and Learning centers
and Chautauqua Opportunities’ Child Care Council continues as a 2014 CDA
course.

Woodforest Partnership Continued...
Woodforest offers financial products
that meet the needs of COI’s customers,
including a second chance checking
account for customers who have had
banking difficulties in the past. As
a partner with COI, Woodforest
will be the depository institution for
Children’s Savings Accounts for our
customers. They are As a partner with
COI, Woodforest will be the depository
institution for Children’s Savings
Accounts for our customers.
They are waiving the
industry standard
requirement that
parents must have an
account at the bank
in order for their
children to have a
savings account to
facilitate access to
the service. Using
funding from the US
Department of

Health and Human Services Fatherhood
Initiative, COI is offering a pilot
program to its Early Head Start Families
in which the first $500 deposited in
the child’s account will be matched
dollar for dollar. Research shows that
two barriers to asset development and
saving are habits and history. Many low
income families do not have a history
of saving and therefore have never
experienced its benefits. By starting with
Children’s Savings Accounts, we hope
to establish a family history of saving
that can be nourished from a young age
through adulthood.
COI will also be providing financial
literacy groups and individualized
counseling for families to establish
savings goals and a plan for regular
deposits. When people develop a
healthy pattern of saving at a young
age, they are more likely to continue
in the future. It is our hope that
the partnership between COI and
Woodforest National Bank will

...Continued from page 1

develop a healthy pattern of saving
that will grow to serve more families
in Chautauqua County. Through this
intense Quality Assured process, the
Council became better equipped to
gather data in order to service many
purposes. In addition, the Council
was able to take a look at services
being offered and see how they could
be enhanced - from simply revamping
forms to make them more “user
friendly” to charging providers for
trainings in order to generate funds
for contracting the services of quality
presenters.

Quality Assured also helped the Child
Care Council form new partnerships
and provide more quality information
on child care within Chautauqua
County. Staff have been able to enhance
their knowledge and expertise in child
care to promote the need for quality
child care and related services within
Chautauqua County.
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The Changing Face of Health Insurance in NYS

O

ctober 1st, 2013 marked the opening of the New York
State of Health Marketplace. Though the first few
days posed challenges, by October 11th enrollment was in
full swing. Chautauqua Opportunities in Person Assistor/
Navigation program was at the heart of providing access
and education to Chautauqua County residents and small
business owners on enrollment into the Marketplace.

provided by COI to educate their employees on options,
enrollment, and providing new quality subsidized plans
to their employees. Business owners have the option of
selecting plans and options for their employees to help
them to remain competitive in the employer market.
Through the SHOP Marketplace and with COI’s assistance;
business owners have taken advantage of selecting plans,
determining their contribution to premium cost, and
accessing tax credits so that they may provide options for
healthcare.

Unlike the Federal Exchanges that have recently been
highlighted in the Media, the New York State of Health
Marketplace has had few issues with enrolling individuals
and businesses. COI has played a vital role in this by
ensuring that all who enroll have access to quality care,
highest available tax credits, and affordable rates. With
three Certified Navigators available for enrollment services
at 15 separate site locations, COI has provided access
to the marketplace to approximately 790 individuals
and successful enrollment and plan selection for 321
individuals to date. This is in comparison to a statewide
enrollment of 351,605 out of 618,339 completed
applications.

Open enrollment into the Marketplace ends March 31st,
2014. If individuals have not yet selected and enrolled into
health care by that date, they will be imposed a penalty on
their 2014 tax return of $95 or 1% of their gross income.
That amount will increase each consecutive year that
coverage is not obtained. Though open enrollment will
close on that date, individuals still may enroll in coverage
throughout the year and after any life changing event.
Life changing events include: birth or adoption of a child,
marriage or divorce, or loss or gain of employment. It is
also important for individuals to remember that in order
for coverage to begin on the first day of the month, they
must have enrolled by the 15th of the previous month.

The Marketplace has eased enrollment not only in
selecting a Qualified Health Care Plan, but also by
accessing Public Health Care Options including Medicaid
and Child Health Plus. When an individual determines
that they need coverage, they attend an enrollment
meeting with a Certified Navigator. The navigator collects
their household composition and income information and
completes the Marketplace application with them. Once
eligibility is determined for Public Health or Qualified
Health Care Plans, those options are explored with the
customer. All plans and coverage are compared side by
side so that the individual can make the best possible
determination of health care for their family. In one visit,
a customer can determine what plan they qualify for, what
coverage they need, and the overall cost for various plans.

COI provides enrollment services to individuals seeking
better, more affordable plans, as well as options to small
business owners throughout the county. Three area
employers have already taken advantage of the services

Everyone deserves quality, low-cost health care.
It’s an important tool for building strong lives and strong families.

1

2

3

Create an Account

Tell us About You and Your
Family

Choose a Health Insurance Plan

You can visit COI and meet with a
certified Navigator to start the
process today, or create an account
yourself by visiting:
http://newyorkstateofhealth.ny.gov
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When you apply, you will need to
provide information about each
member of your family including
demographics, any health insurance
you already have, and your income.

You will choose a health plan for
yourself and all of your family
members whether you qualify for
Medicaid, Child Health Plus, or a plan
offered through the Marketplace.

Missed the March 31st deadline?
You may still be able to enroll.
Call today for more information!
661-9430 or 366-8176
*Source: New York State of Health
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COI Partners in the Alternatives To Incarceration Program

T

he impact of incarceration on families has been
conceptualized as a family crisis, with loss and
demoralization. The majority of women and men in
prison are parents of dependent children. The majority
of prisoners with children are not married. 90% of
women incarcerated are single
mothers, and these mothers cite
separation from their children as
one of the most difficult aspects
of imprisonment. Studies also
show that male prisoners who
maintain strong family ties during
imprisonment have a higher rate of
post release success .
Difficulties in adjusting to family
separation and loss have led to
depression and other mental health
problems among prisoners and
their families. A representative
from the Chautauqua County Jail
estimates that 40% of inmates at
any given time suffer with mental
health symptoms that require
treatment.
The main impact of incarceration
on families and the community
is that most families experience
financial losses as a result of
parental incarceration. The losses are greatest for
those who try to maintain the convicted individual as
a family member. Financial strains may include the
cost of maintaining the household, loss of income of
the incarcerated parent, legal fees associated with the
offense and appeals process, the costs of maintaining
contact during the imprisonment, the cost of
maintaining the prisoner while he or she is incarcerated,
if grandparents or other relatives take care of children
for an incarcerated parent and the parent was receiving
welfare benefits prior to incarceration, these benefits are
not automatically awarded to the grandparents or other
family members. Some caregivers must discontinue
their paid employment in order to assume child care
responsibilities. In addition, relatives caring for children
of prisoners incur additional expenses if they promote
the maintenance of parent-child relationships, including
costly phone contacts and transportation to visitation.
6

Many public employers and occupational licensing
agencies in New York are authorized to obtain copies
of applicants’ and employees’ criminal history record
report — record of arrest and prosecution also known
as rap sheet which can severely impact employability
after release. A criminal
conviction can have a number
of collateral consequences
that involve “financial impact”
such as eligibility for financial
aid for education, various
financial penalties, eligibility
for government benefits, loss
or restriction of a professional
license, ineligibility for public
funds including welfare benefits
and student loans, loss of voting
rights, ineligibility for jury duty,
and deportation for immigrants,
including those who, while not
U.S. citizens, hold permanent
resident status. 90% of all criminal
defendants plead guilty without
a trial because they can’t afford
a lawyer and hope for judicial
leniency. 52% of all people in jail
have not been convicted of any
crime but cannot afford bail and
spend months or years in jail
waiting for trial. In many states,
people convicted of a felony are denied public assistance,
the ability to live in public housing, financial aid for
college, and employment opportunities in general.
This makes it much more difficult for an ex-offender to
re-integrate into society.
As a response to these growing concerns, the 200%
of Poverty Alternatives to Incarceration Program
was developed at the Chautauqua County Jail.
Funding was received by the Office of Probation. The
initiative is led by The Resource Center (TRC), with
multiple community partners including Chautauqua
Opportunities, Inc (COI), Chautauqua Works, and
BOCES. The main goals of this initiative are to:
1. Increase employment and family stability
2. Reduce the chance of relapse into the system
3. Increase community safety
These goals are accomplished through employment and

employment training as well as parenting
and cognitive behavioral training. The
TRC/Jail Employment & Reentry Facilitator
coordinates services to both probationers
and to inmates during incarceration and
develops transition plans for incarcerated
individuals to reintegrate back into the
community and increase the likelihood of
post-release success. During the period
of service, participants are engaged in
the “Ready, Set, Work” programming,
parenting training, “Thinking for a Change”
programming, and various training
opportunities including GED preparation
and vocational training options provided by
BOCES and Chautauqua Works. This helps
incarcerated individuals increase their
employability and employment. Linkages
to support services, such as Mental Health
Services, are also made.
In November of 2013, COI partnered with TRC/
Chautauqua County Jail to engage and stabilize the
family unit through outreach and Self-Sufficiency
Facilitation Services. Through this partnership,
inmates are linked to COI as early as possible following
incarceration to
allow outreach to
the inmate’s family
for a full assessment
of presenting
need in lieu of the
incarceration. The
COI Self-Sufficiency
Facilitator (SSF)
completes a holistic
assessment of the
family’s situation
and links the
family to needed
resources, which may include but are not limited to:
alternative housing options, debt restructuring, child
care, employment opportunities, and other community
supports. The SSF then works to maintain healthy family
connections throughout the period of incarceration and
supports the transition planning process by providing
the inmate with links to needed services post-release and
with re-integration into the family system.

To date, 92 individuals have enrolled in the Alternatives
to Incarceration (ATI) Program, and have exceeded
targets through the halfway point of the initiative, which
include creating plans, linking to needed services,
and beginning the “Ready, Set, Work” programming.
Through strong community partnerships and
collaboration with holistic, integrated
service delivery approaches and evidencebased practices, this initiative is working
to stabilize families both relationally and
economically, to mitigate the negative
impact of incarceration on children and
families, and to decrease the economic
impact on the community while
increasing
safety
through
increased
family
selfsufficiency, economic
security and reduced
recidivism rates in
Chautauqua County.
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Gowanda 21st Century Community Learning Center (21stCCLC) program
up and running at Gowanda Central Schools

C

hautauqua
Opportunities,
Inc (COI) in
partnership
with Gowanda
Central School
District (GCSD)
and the Healthy
Community
Alliance (HCA),
was funded
through the NY
State Dept of
Education to
provide quality
after-school
programming to 250 middle and
high school students. The overall
mission of the program is to unite and
coordinate the school, community,
and families so that every student
in GCSD has the opportunity to
develop and reach their academic and
personal asset potential to the fullest.
61.6% of middle school students are
eligible for free or reduced lunch
at GCSD. The district is located in
a large rural area, which is isolated
from enrichment opportunities that
enable youth to learn necessary social
and economic skills. Families in the
district are also in need of
accessible supports that
promote family stability
and thereby improving
their child’s development
and academic
performance.
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The program started
on March 3, 2014 and
is licensed by the NYS
Office of Children
and Family Services
(OCFS). It runs Monday
– Thursday from 2:30
to 5:00 pm. It currently

offers traditional
homework help
and tutoring for all
enrolled MS kids.
A variety of
enrichment
opportunities are
offered, including
sports and recreational
activities, college
and career prep,
life skills (including
self-regulation, pre-

added in the future. Unlike the
traditional after-school model, the
high school component will offer a
variety of “Academies” or “Institutes”
that will promote career exploration
and skill development in the following
areas:
• culinary
• sports management
• trades
• the arts
This will hopefully lead to a post
secondary college or career choice.
A College and Career Specialist will

families, and improve
community health. Family
nights will be planned that
will offer students and their
families opportunities to
participate in activities that
the students have planned
while enjoying a nutritious
meal and learning a new
skill or being connected to
community resources.
There is a strong evaluative
component of the program
which will monitor areas
of attendance, homework

Services
Child Care Council

Bonny Scott-Sleight, Director
Employer Outreach & Education on Child Care Issues
Child Care Resource & Referral
Provider Recruitment, Registration & Monitoring
Provider Training & Resources
Child & Adult Care Food Program
Health & Safety Inspection & Monitoring
Parent & Child Advocacy

Housing & Community Development
Bill Vogt, Director

Housing Services

Long-Term Affordable
Housing
Transitional Housing
Rental Subsidy
Homeless Prevention
Heating & Utility Assistance
Homeownership
Foreclosure Prevention
Credit & Debt Counseling
Financial Literacy
Asset Development
Pre/Post Bankruptcy Counseling
Financial Education & Management
Housing Rehabilitation
Weatherization

employment skills,
“Without the cooperation of the Healthy Community
financial literacy,
Alliance and Chautauqua Opportunities, Inc.
completion, grade
relationships, leadership
our
students
would
not
have
the
option
of
an
improvement,
and civic involvement),
extended school day and
and classroom
science and math
performance as
all of the benefits this program provides.”
enrichment, nutrition,
well as instances
health, and wellness
-Charles Rinaldi
of disciplinary
activities provided by
Gowanda Superintendent
actions and adverse
the Healthy Community
behaviors. This data
Alliance (HCA), and
will be reported to
visual & performing arts
be available to offer assistance with
State ED as it is gathered.
opportunities being offered by Infinity locating scholarships, internships, and
Performing Arts of Jamestown. The
financial aid, and to augment what the
Activities will continue through the
program is staffed by personnel from
school is providing in these areas.
summer in conjunction with the
COI and GCSD.
Gowanda Superintendent Charles
Gowanda Recreation Department.
Rinaldi stated, “I am so pleased to
A high school component will be
have the after-school program
“It has been a dream of mine to once
back in our school district.
again provide an enriching place for
Without the cooperation of the
our students where they can learn,
Healthy Community Alliance and
grow and enrich their lives after
Chautauqua Opportunities, Inc.
hours,” replied David Smith, Gowanda
our students would not have the
Middle School Principal when asked
option of an extended school day
about the program.
and all of the benefits this program
provides.”
“I am thrilled to see our enrollment
exceed 50 students. I am so thankful
A key feature of the program is the
for the partnership between COI and
community schools approach that
GCS. It has allowed us to do our very
utilizes resources at the school in
best to help students...in school...and
partnership with those available
in life!”
in the community to increase
student achievement, strengthen

Energy Conservation
Homeowner Renovations
Rental Renovations
Community Development
Small Business Development/
Expansion
Incubator Space
Cottage Industry/Entrepreneurialism
Investment Development
Asset Growth
EITC/VITA
Individual Development
Account (IDA)
Management
Lending
Community Development
Financial Education & Management

Health Services

Diane Hewitt-Johnson, Director
Skilled Services
Health Screenings
Skilled Nursing & Monitoring
Respite Care
Crisis Intervention
Mental Health
Skilled Monitoring
Training
Personal Care Training (PCA)
Medication Administration
Training (MAT)
Alzheimer’s Training
Personal Care
Domestic Services

Assisted Personal Care
Shopping
Prescription Pick-Up
Health Support Services
Access to Health Services
Outreach & Home Visiting
Services for High-Risk
Pregnancies
Nutrition Education
Health Insurance Enrollment
& Managed Care Education
Developing Pro-active
Health Practices
Financial Education &
Management

Early Education & Youth Services
Maureen Abbott , Director

Early Education
School Readiness
Licensed Child Care
School Transitions
Parent Education
Family Court Supported
Child Care
Child Screenings & Assessments
Individualized Child Dev
Plans
Asset Development
Outreach
School Partnerships
Licensed School Age Services
Youth Entrepreneurship

Employability
Teen Pregnancy Prevention
College Prep & Connectivity
Financial Ed & Management
Crisis Intervention
Community Svc. & Civic
Involvement
Residential
Respite
Runaway/Homeless Youth
Shelter
Transitional Independent
Living
Juvenile Diversion

Family Services

Raquel Spears, Director
Family Growth &
Development
Self Sufficiency Facilitation &
Life Skills Coaching
Family Plan & Goal Setting
Family Mediation
Life Skills & Employability
Service Coordination
Family Dynamics/Strengthening the Bonds
Financial Literacy & Management

Family Dev Credential
Building Peer Supports
Community Building
Life Skills
Parent Education
Life Skills Education
Support Groups
Self-Sufficiency Facilitation &
Life Coaching
Coordinated Case Management
Financial Literacy
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COI Highlights
ACCOMPLISHMENTS, MILESTONES,
& POINTS OF INTEREST

Staff Development Day
10 Years

Staff Development Day
230 employees attended a semi-annual Staff Development Day in March at Chautauqua Suites. The morning
began with a keynote speech by Denise Harlow of the Community Action Partnership. Ms. Harlow discussed
national trends in Community Action and commended COI for being ahead of the curve in our ability to meet
future challenges.

15 Years

Employees then attended a variety of workshops for professional development. Presenters led discussions and
exercises on work-related subjects such as: COI’s holistic approach to working with low-income families, Results
Oriented Management Accountability, Moving the Unspoken Culture Toward Self-Sufficiency, How to Approach
Difficult Topics with Customers, Using Outlook as a Time Management Tool, Owning Your Success, Tips for
Efficient Production, Preparing Children for School Success, and Common Core ELA Modules for Pre-K.

35 Years

25 Years
20 Years

An employee recognition ceremony was also held mid-day, honoring years of service with the organization.
Employees received a certificate and small gift of appreciation for their dedication to serving the community.

Save the date!
50 Year Commemorative of “The War on Poverty”
with a 21st Century Vision

May 9, 2014
9am – Noon
Chautauqua Opportunities, along with County Executive Vince Horrigan, will host a Poverty Forum as part of
the NYSCAA Poverty Tour. More information to follow at www.chautauquaopportunities.com.
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30 Years

5 Years

Making a Difference in the Community
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